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(Book Now: 18 years running worldwide & 8th intake in China)

20 to 21 September 2010

Shanghai Jin Jiang Hotel,Mao Ming Road, Shanghai

Discovering HOW a manager can become a LEADER who gets positive results in business.
We invite you to take up the challenge and act now as an Extraordinary Leader and realise
your potential in 2010.

TARGET AUDIENCE

This 2 days seminar is designed for leaders with responsibilities of managing teams. Seminar
is presented in English.

WHAT IS COVERED IN THE 2 DAYS SEMINAR?

The 21st Century Requires Extraordinary Leaders
- The role of a wsmnary leader and how to become one
- Creating results through personal and professional effectiveness
- How our attitudes, assumptions and behaviours shape our leadership and our future
- Personal presence - enquiry into the qualities and power of authenticity
- States of Thinking that determine success or not
- States of Thinking that determine success or not
- State of Being of a visionary leader




- Taking a stand versus taking a position to create alignment

Purpose for living and working
- Discovering and/or clarifying your purpose
- Creating a common purpose for your organisation and people

- Living your purpose

Personal and organisational vision

- "The essence of leadership is creating something from nothing . . . ."
- Identifying and connecting others to your vision

- Creating a vision common to your business unit and organisation

- Aligning your people with your, and the organisation’s vision

- Creative risk-taking

- The power of commitment

Establishing and maintaining the corporate climate

- The organisational climate that will work best for you
- The bridge from the seminar to your organisation

- Putting your vision to work

The Facilitators

RIAN MARTIN, DIRECTOR, CHINA TEAM LEADERSHIP ACADEMY, CHAIRMAN OF IAS
EARNING GROUP

Brian Martin is the Chairman of IAS Learning Group and.
through his personal experience of transformational
leadership is ideally positioned to deliver IAS leadership
and organisational development programmes Worldwide.

Brian Martin has an extensive background as a Chief
Executive of international companies in Asia, first with the
American multi-national, Levi Strauss, and then with the
German multi-national, Triumph International. He is the
author of various books published and is actively involved
in funding and developing leadership programs for teenagers
and has a strong belief that "the children are our future”.

SIMON WAN, PRESIDENT, CHINA TEAM INTERNATIONAL

Native of Hong Kong, live and work in Shanghai since 1993.
20 plus years experience as General Managers / CEO of
Philips Lighting, British based Inchcape Pacific, Getz Brothers
and in the public service role as Trade Director of China for
the Canadian Government of Province of Alberta.

A MBA graduate of University of Alberta and a Certified NLP
Coach. Member of the USA International Coach Federation,
Simon also serves as trustees at the Youth Foundation in
Hong Kong and the Soong Ching Ling Foundation in Shanghai.

CHINA TEAM LEADERSHIP ACADEMY - EQUIPPING LEADERS, EMPOWERING LIVE

Our goal is to empower and coach senior managers to become leaders who continue to
make an informed and positive contribution to their organization. Established in 1997
as a value added service of China Team International. The Leadership Academy programs
are delivered both for public, in-house and personalized one-on-one coaching. China Team
Leadership Academy is the recipient of 4 years as "Best Training Firm of the Year, Finalist
Awards" and recipient of the "Trustworthy HR Service Unit Award" from Shanghai HR
Consulting Association.



Registration Form

SEMINAR FEES: RMB 2400 for the 2 days course if booking before September 10,
2010. After September 10, 2010 will be RMB 2800. The fees include
lunches, coffee and tea breaks, tuition fees and course materials. For
one who needs to make room reservations at Jin Jiang, please check
with us for the Best Rate.

| would like to enrol in the Monday to Tuesday September 20 - 21, 2010

| Attendances information:
Name(Mr/Ms/Mrs) Title: Tel: Email: Fee:
Name(Mr/Ms/Mrs) Title: Tel: Email: Fee:
Total Fee:

Contact Information:
Name (Mr/Ms/Mrs):
Company Name:
Title:
Dept:
E-mail:

Direct Line/MB: Fax:
Company Address:

PAYMENT METHOD/F %/ 3\ (Please V)
You would like us to invoice you. Our bank account details are:
(s AR & FR: EiBRIEEaFRAR
ARMKS: 1001199409016200240
AMERTIT: TRERITEWIT
—|Please make cheque payable to " iG55 0HGRAE"
Enclosed is a cheque for: Cheque No.:
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Please sign and return this registration form to China Team Leadership Academy
by fax to 021-64672293 or email to Daisy.Chen@chinateam.com . For additional info,
please call 021-64747064, Daisy Chen or Vivian Shi.



